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Disclaimer:

The information contained in the Connect Mentorship Program Workbook is intended as an
educational resource for use by occupational therapists, occupational therapy assistants, occupational
therapy faculty or occupational therapy students only. The ideas expressed are by no means the only
approach to a given diagnosis; it is neither complete nor exhaustive, and does not cover all
disabilities, diseases, almonds, physical conditions or their management or treatment.

The information is not intended to convey medical, healthcare or other advice for any specific
individual. The information is not intended as a substitute for appropriate clinical decision making.
The occupational therapist, occupational therapy assistant, or occupational therapy student is
responsible for providing appropriate therapy based on an individual client's needs and goals. The
information is not intended to convey medical, healthcare or other advice for any specific individual.
The information is not intended as a substitute for appropriate clinical decision making. The
occupational therapist, occupational therapy assistant, or occupational therapy student is responsible
for providing appropriate therapy based on an individual client’s needs and goals.

The materials are not intended as medical advice for the public. Should you have any healthcare or
disability questions or concerns, please consult a physician for an appropriate referral to
occupational therapy. This material is a completion of referenced materials to be used for
educational purposes only and the author has no claim on the information that has not been uniquely
written from the author’s point of view.

The materials are believed to be accurate and timely. There is no warranty or guarantee concerning
the accuracy or reliability of the contents of the Connect Mentorship Program Workbook through
the Buffalo Occupational Therapy.
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Layers �f Supp�rt

Although the Connect Mentorship Program is a self-guided mentorship program for occupational
therapy students and practitioners, there are layers of support for you to access and leverage in
order to maximize your time and financial commitment. The layers of support are what makes this
program so valuable and one of the only one of its kind for occupational therapy students and
practitioners.

I believe that we will only achieve a reconstructed occupational therapy profession if we become a
unified force for change. We must fuel and equip one another for success. We must be open to
supporting one another through growth. Whether you have just started your OT education or you
have been practicing 10+ years, every single person has something valuable to contribute to the hive
mind. This needs to be a fundamental belief. We rise and fall together.

Weekly FACEBOOK LIVES in the Closed Facebook Group

Link for the Closed Facebook Group

The facebook LIVES will offer an opportunity for Questions and
Answers. Any questions that are e-mail, DMd, or submitted through
The Portal will be answered in a public Q&A within this group. This
allows everyone to benefit from the inquiry. You never know who else
needs to know this information.

How will Q&A work?

● As you move through this self-guided program, you will ask any and all questions that may
arise. You will ask them through DM, e-mail, or other format.

● You will receive an acknowledgement of your inquiry once it is read and we will let you
know that it will be answered at the weekly Q&A.

● You will watch LIVE (#LIVE or during a #REPLAY)  and engage in order to learn the
answer to your inquiry.

Facebook LIVES will also be used to review treatment examples, brainstorm interventions for a case
study, discuss a skill, or consider a BOT Portal Resource.

Join the Facebook Group or review the Events Tab on the BOT Portal for times of this layer of
support.
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Community Group of Clinicians in Marco Polo Phone App

Marco Polo community groups are a way to build relationships, ask
questions that pop up in school or clinical practice throughout the week, brain
storm ways to use BOT Portal Content in your every day practice or
assignments, grow and establish your professional network, and be a
productive member of the OT community.

These Marco Polo Groups are used regularly and are moderated by
mentors/clinicians from Buffalo Occupational Therapy.

How will the Marco Polo App work?

● Download the app for your phone with this link: https://marcopolo.me/s/ThbIYKgDkn8
● Once I have confirmed you have added the app (I will be alerted if you use the above link), I

will add you to a Portal Group. We need at least 3 users to open a group and each group
maxes out at 9 people.

Monthly Connect Zoom Calls

The monthly Zoom Meetings are to support your communication skills
from week one. Although you will not arrive in the communication stage
until you have completed Content and Collaboration, you can begin
strengthening communication skills from the first month you enroll.  If
you wish, you can “jump around” within the course, but it is designed as
a continuum of skills learned.

During the Zoom meetings you will “See. This means that you will read
an evaluation written by another occupational therapist (this is further explained in the
Communication Stage. You will “Storm”. This means that you will brainstorm your related
assignment depending on what phase you are in. Finally, you will “Speak”. This will give you the
opportunity to strengthen your voice, soften your rough edges, and become ore concise in how you
communicate principles of the occupational therapy process.

Join the Facebook Group or review the Events Tab on the BOT Portal for times of this layer of
support.
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Master the C�ntent f�rApplicati�n
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Stage 1 : Introduction to Master the Content

Welcome to the first stage of the Connect Mentorship Program. This stage is meant to help you
achieve a stronger understanding of the resources found on BOT Portal to foster stronger clinical
skills. These are resources you can use to make your clinical practice easier. You do not need to
recreate the wheel! Use the work that is done! This is a two part win - (1) You don’t have to do the

work to come up with the information (2) The profession begins
to be on the same page for the first time in history.

This unit is divided into 4 phases:

1. Assess
2. Write
3. Treat
4. Teach

We will be following the “Understanding Supporting Structures
of OT Practice” chain of thought to keep us connected to the
occupational therapy process.

Complete the following task:

Watch the video associated with creating a plan of care continuum using the BOT Portal before
going through each of the corresponding resources.

Creating a plan of care continuum with the BOT Portal Video
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https://drive.google.com/file/d/1JoNUahbao89EuQ1Eu8dzt6TqNdZAxynU/view?usp=sharing
https://drive.google.com/file/d/1JoNUahbao89EuQ1Eu8dzt6TqNdZAxynU/view?usp=sharing
https://vimeo.com/manage/videos/675256991


Stage 1 : Phase 1 : Assess

Assessments (Evaluations, progress notes, re-certifications)

There are two types of assessments. The broader term “assessment” includes evaluations, progress
notes, and re-certification notes). Then there are objective measures. Objective measures are
captured through various assessments in the occupational therapy practice. The first thing we are
going to address is broader terms - assessments in terms of evaluations, progress notes, and
re-certification notes.

To ensure we are on the same page. Please complete this first step:

Complete the following task:

Watch the video associated with places of service and the structure of the occupational therapy
evaluation and assessment process and take notes using the note widget in the bottom right hand
corner of your screen:

I understand places of service and where I fit : Places of Service Resource
I have watched the video on guidelines and structure: OT Guidelines and Structure
Continuum

_______________
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Patient diagnosis and chart review:

Even briefly, research the patient’s diagnosis. Ensure you know something about the mechanism of
change, especially if there are precautions or contraindications associated with the diagnosis. There
are a couple of tools on the BOT Portal that can help you get started with understanding different
conditions. This resource will gradually expand.

When you complete the following steps, you will take note of the clinical flow that is necessary to
prepare for an assessment. Early in your career, you must be very intentional with these steps.
Eventually, you will be able to achieve this flow within moments before an evaluation.

Complete the following task:

Explore the following pages, watch available videos, and use the “notes” widget to record notable
findings for later reference:

Parkinson's Disease
Amyotrophic lateral sclerosis [ALS]
Alzheimer's and other related dementias
Executive Function
Multiple Sclerosis
Cerebral Vascular Accident [CVA]
Arthritis

__________________

Theory, Conceptual Models of Practice, Frames of Reference, and OTPF:

The next stage of the structure is foundational. This information, once learned, will give you the
confidence and clearance to formulate a clear plan when you walk into an assessment. These
concepts are the permission you need to execute a plan of care written within your full scope of
practice.
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Complete the following task:

Explore the following pages, watch available videos, and use the “notes” widget to record notable
findings for later reference:

Canadian Model of Occupational Performance and Engagement
Conceptual Models of Practice
Frames of Reference

__________________

Choose Assessments and Create Plan of Care/ Treatment Continuums:

These two components of the process are together because they inform one another. When you
review the diagnosis, patient chart, and begin superimposing that information on your foundational
knowledge of theory, models , OTPF, and frameworks, the objective measures you must obtain come
to the forefront of your mind. If this isn’t happening for you right now, it will! Give it time!

In practice, you will find that the use of objective measures varies between place setting and
practitioner. Every practitioner has their own approach and preferences. I can only offer you my
approach and

perspective and that is that practitioners should always use objective measures (standardized or
non-standardized) to help everyone stay on track towards a common objective goal. In my
experience, without these numbers - the patient/therapist dyad begins to become non-specific. I have
always been and will always be a practitioner that uses these assessments in MRU, SNF, and
Outpatient OT.

Let’s review a  list of objective measures.
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Complete the following task:

Explore the following pages, and use the “notes” widget to record which assessments you have used
in either school or clinical practice:

List of objective measures

Once you have decided upon 1-3 objective measures, you can use your skills as an activity analyst to
decide which area  in the activity analysis you need to address  and build your plan of care
appropriately.

Use the Activity Analysis planning sheet to help you build your plan of care for maximum
occupational therapy performance. To further assist you and to give you a better understanding of the
hierarchy of interventions, use the resource on building a treatment continuum.

Complete the following task:

Explore the following page to understand the process of planning a treatment continuum

How to create a treatment continuum in occupational therapy

__________________

Conducting your initial evaluation:

If you find you need more information on conducting an initial evaluation, take time to watch the
following videos:

Occupational Therapy Evaluation

Creating your assessment-based documentation after conducting your evaluation:

Before moving on to the second phase of Master the Content, let’s use the BOT Portal to review
SOAP Notes. We can use SOAP for all assessments and treatments documentation. The more you
use this structure, the easier it is to formulate your clinical thoughts and conversations.
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https://www.buffalooccupationaltherapy.com/ot-training/evaluation-and-treatment-planning/occupational-therapy-assessments/
https://drive.google.com/file/d/1NHbkLw0z6IApVZLQAtAIvH1iBo_BxIL7/view?usp=sharing
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Complete the following task:

Explore the following pages, watch available videos, and use the “notes” widget to record notable
findings for later reference:

General SOAP Note Explanation and Video
SOAP Note for Evaluation with Example
SOAP Note for Progress Note
SOAP Note for Discharge Note
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https://www.buffalooccupationaltherapy.com/soap-notes-for-occupational-therapy/
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Stage 1 : Phase 2 : Write
Now that you have learned all of the evaluation and assessment tools that the BOT Portal has to
offer, let’s develop a better understanding of the tools it offers to improve the writing responsibilities
of the occupational therapy practitioner. If you take nothing away from this phase of Master the
Content, I want you to know that developing a plan that makes your documentation requirements
quick and relatively simple without losing quality will be something that allows you to thrive in
your career and will allow you to focus on the thing that matters the most - patient interactions.

Generally, the written requirements of being an occupational therapy practitioner include writing
goals and writing notes that articulate your OT scope of practice and the ability to progress a client
from point A to point B using a specific set of skills.

Read this note on defensive documentation:

SOAP Note styled occupational therapy documentation is a great format, maybe the best format if
you are elevating your methods to defensive documentation.

You won't be told this in school, but it is a ROUGH WORLD for an occupational therapy
practitioner. They tell you the importance of advocating for your profession, but they don't tell you
WHY that is part of your curriculum!!! Well, I'll tell you....it's because nobody knows what
occupational therapy can do and nobody knows our full scope of practice!!!!!

Defensive Documentation is something we have begun implementing over the past several years
(Especially in outpatient physical medicine occupational therapy) because you must be ready to
defend your approach to rehab . This means that you need to do the work to know your OTPF, know
how to interpret it, and then master activity analysis.

In defensive documentation, you are including activity analysis in the note itself along with
information from research articles. This allows passive advocacy in the medical world when
people read your reports as well as ensuring you are above reproach in your practical application.
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SMART Goals:

Because we are just coming out of  the Assess phase, let’s start with Goal Writing. Buffalo
Occupational Therapy uses SMART Goals. As stated, I personally love measurable outcomes which
is why I use perceptive and objective assessment tools to establish a “number-based” goal. I believe
it supports the therapeutic process, motivates the client, and is a universal language accepted by the
medical model.

The BOT Portal offers examples of SMART Goals on numerous categories of occupational practice.
These are simply ideas. Certainly, all patient care is unique to the individual being treated! The
SMART Goals are meant to give you a “starting point”. Sometimes, you are simply ‘stuck’. The
practitioners at BOT use these goals as a way to begin our planning process for individual treatment
continuums. Each goal is meant to be broken down into specific checkpoints that can be used to keep
the patient engaged and aligned to a specific target.

Complete the following task:

Explore the following pages  and use the “notes” widget to record notable findings for later
reference:

SMART Goals Landing Page : This page has all of the SMART Goals categories as well as a
brief explanation of the SMART acronym.
Goals for Cognition
Goals for Neuromuscular Re-education
Goals for Low Vision & Visual Perception
Safety and Insight
Cardiac Conditions
Medication Management
Pain Management
Inflammation Management
Therapeutic Exercise
Functional Mobility
Occupation-Specific Activities : Please notice at the top of this page is a brief activity
analysis of the components you may want to address during each type of meaningful activity
(added value)
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Treatment Notes or Daily Treatment Documentation:

Daily treatment notes are a requirement for every practitioner. The level of detail required will vary
by place setting, but I want you to be different. I want you to exceed expectations and go above and
beyond what is required. I want you to document thoroughly and defensively as if you expect
everyone to read it and learn your scope of practice as a holistic activity analyst.

Some general tips for documentation:

● Use language from the Occupational Therapy Practice Framework - 4.
● State your rationale and skill as an analyst
● State how it relates to your scope of practice
● Be thorough and leave no room for interpretation
● Document so that nobody can question your value and competence
● Document so that nobody can question the necessity of your services for reimbursement

There are several places that you can find sample documentation in the BOT Portal. Remember that
sample documentation doubles as intervention ideas! When you envision the documentation coming
to life, you can manipulate it to work for you in your own scenario. This takes mental flexibility, but
if developed, this ability can strengthen your clinical skills.

Complete the following task:

Explore the following pages  and use the “notes” widget to record notable findings for later
reference:

Documentation Database: This is currently the most comprehensive database of treatment
rationales on the BOT Portal. This is currently being broken down into a more detailed
presentation of treatments. There are many so this will take time.
Video on the documentation database
Therapeutic Activities - Treatment Ideas and Documentation Rationales: Videos will be
added to these explanations as well throughout 2022. Feel free to discuss these treatment
rationales to have a stronger sense of execution. There will be a database like this for each
category of documentation from the current documentation database.
Treatment Portal: The treatment Portal is broken down by category. The treatment rationales
can be located in the 200+ individuals video clips we have posted. A picture of the
intervention and the rationale underneath the video will help you piece therapeutic rationale
with what it looks like when executed.
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Stage 1 : Phase 3 : Treat
One of the primary reasons people join and remain with the BOT Portal is the access to treatment
ideas that are actually being implemented and reimbursed. Welcome to the Treat phase of Content
Mastery.
The BOT Treatment Portal will be forever expanded and refined, but I want you to understand how
to use the current resources to help you achieve your best therapeutic potential as a practitioner.

The reason why we have changed to a mentorship approach is so that you aren’t left alone to
determine the best way to apply these interventions - let us help you! Use the resources, but go back
to your Marco communities, the Facebook Group, and the Facebook LIVES for clarification. This is
why there are established support lanes for you! You are not alone.

Introduction to treatment planning and building interventions:

Understanding why treatment planning goes beyond fieldwork and why the occupational therapy
practitioner must have a continuum-based mindset is the first step to utilizing the BOT Treatment
Portal. There is never a time where the practitioner does “one-off” interventions based on time
constraints/requirements and/or the level of “fun” they want to have during that specific session. You
are rehab science and there must be accountability for that.

Complete the following task:

Watch the following videos and record your thoughts using the “notes” widget within the course:

Treatment Planning [full training video]
How to build a treatment session
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Refresh your memory on the hierarchy of treatment approaches when choosing effective and
appropriate interventions

OT treatment and intervention hierarchy

Treatment Portal and Treatment Video Posts

There are two ways to view the video-related content on BOT Portal: (1) Treatment Portal (2)
Treatment Video Posts

Treatment Portal

The Treatment Portal is broken into numerous categories of practice to make it easier for you to
navigate. Each one of these categorical pages contains (1) Billing perspectives (2) General Tips
when approaching the category (3) Videos corresponding with the category (4) Some PDFs that may
be appropriate for exploration (5) At the bottom of these pages you will find the treatment video
posts that may relate to the category.

After viewing the information in each category, you may have questions about the information. Ask
them! It’s okay to ask questions and it’s okay to need clarification. This is why layers of support
have been built into this self-guided mentorship program. Submitting your questions to be answered
at the weekly Facebook LIVES is why this layer of support exists.

Treatment Video Posts

Treatment video posts are “more descriptive” content on each one of the available videos. In the
Treatment Portal, you will see the video media only. If you want ways to grade and adapt the activity
or the corresponding treatment rationale, you will need to access the treatment video posts.

Complete the following task:

Explore the following pages and record your thoughts using the “notes” widget within the course:

Main Treatment Portal page
Balance Treatments
Upper Body Treatments
Lower Body Treatments
Neuromuscular Re-Education
Treatments
Executive Function Treatments

Self-Care Treatments
Dual Tasking Treatments
Therapeutic Activity Treatments
Occupational Therapy Training Videos
Yoga in Occupational Therapy
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Explore the following pages and record your thoughts using the “notes” widget within the course:

Sitting Videos Standing Videos Cognition Videos Other

Wrist Flexion and Extension Work Hardening and Fine Motor
Strength

Visual Spatial Skills Dual Tasking Visual Perceptual Retrieval Task

Volitional Functional Reach Upper Body Strengthening Visual Memory Dual Tasking Getting Up from Ground Level

Upper Body Strengthening Tandem Walking in Group Stroop and Hurdles

Seated Hula Hoop Group Step, Tap, Align Group Proprioception And Working
Memory

Sharp and Dull Assessment Side Step to Elevated Surface Memory Obstacle Course

Shuffle Cards Reaching in Cupboard Executive Function Performance
Test Training

Seated Mobility and and AROM
Group

Pitch Back with Kinesiology Tape
Dual Tasking and Arithmetic

Pinch Test Pitch Back Dual Tasking on Variable Surfaces

Milk & Water Jug One Leg Stance & Cross Midline

Opening a Jar Activity Narrow Stance with Diagonal

Multi-Modal Dynamic Seated
Activity Posture

Narrow BOS to Wide BOS

Intrinsic Hand Strength

In hand Manipulation Metronome Training

In Hand Coin Manipulation Lower Body Stretching

Functional Grasp and Forearm
Strength

Functional Movement Pattern
Strengthening

Functional Grasp [Reach. Grasp,
Place]

Functional Ambulation

Forearm Strengthening Functional Ambulation Work
Conditioning

Dealing Cards Figure 8 Training

Ankle Strengthening and
Modulation

Dynamic Balance Obstacle
Course

Baoding Balls Agility Ladder + Side Step Group

Binder Clips and Coins
Dynamic Standing Balance and UB
Coordination

Dynamic Stepping with Functional
Reach

Context Based Functional
Ambulation Training

Contralateral Aerobic Stepper

Contralateral Marching Group
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Agility Ladder + Side Step Group

Agility Ladder Forward Cross
Midline Group

Ankle Strengthening and
Modulation

200+ Detailed Therapeutic Activities

[ You have already gone through collection of resources, this is a reminder ]

Although there are no videos in this collection at present, this is a resource that houses over 200
unique treatment activities. In this resource you will find links to PDFs, links to products on amazon,
step-by-step instructions of how to execute the activity, and the documentation/rationale for the
activity that you can use for your own quick treatment reference.

Use this information to begin implementing evidence-based and clinically sound interventions
within your adult occupational therapy practice.

Therapeutic Activities - Treatment Ideas and Documentation Rationales: Videos will be
added to these explanations as well throughout 2022. Feel free to discuss these treatment
rationales to have a stronger sense of execution. There will be a database like this for each
category of documentation from the current documentation database.
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Stage 1 : Phase 4 : Teach
Wow! You made it to the final phase of Stage 1, Teach. Let’s acknowledge that, regardless of adult
practice setting, you don’t get unlimited minutes with your patients. Because one of the 9 domains of
occupation is health management, it is imperative that part of your occupational therapy process
consist of the following components:

● Education on treatment rationale and methods of intervention
● Explanation of clinical approach catered to individuals with lower health literacy
● Advice to enable advocacy for self and appropriate care
● Home or Interim  Exercises/Activity Program to support continuum during off-therapy hours
● Written materials to support clinical interactions

When I started Buffalo Occupational Therapy [BOT], I had nothing. I had no one. I looked for
resources and I couldn’t find them anywhere. I could see the type of practice I wanted to execute, but
nobody was doing it and nobody was creating resources to help me accomplish the full scope of my
practice as an OTP. For this reason, I began creating my own resources in 2018. I don’t want you to
be without resources, so you have full access to these PDFs. I want to be a community. I want to be a
team. I want to have a unified message.

My recommendation would be to download all of these resources and build your own arsenal of
information. Every time I create a new resource ( I am always creating because I am constantly
taking new patients), I will update the BOT Portal. I can’t tell you how supported we are at BOT
because we know we have amazing resources at the touch of a button. Every single one of these
PDFs are actively used weekly at BOT Clinics.
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Complete the following task:

Explore the following pages and record your thoughts using the “notes” widget within the course:

Evaluation Tools Patient Education “Generalist”
Treatment Tools

Vision Cognition OT Foundations &
Advocacy

Treatment Protocol
Worksheet

Symptoms of
Brain injury

Sleep Diary

Visual Memory 1

Understanding
Memory

[Occupational
Therapy] -
PowerPoint

Biopsychosocial
Diagram

Traumatic Brain
Injury Mega Pack

Warning Signs of
Therapy

Exploitation in
Skilled Nursing

Facilities

I've Fallen
Prevention and

Recovery Falling
Program Visual Memory

1b Time Worksheet 1

OT Guidelines and
Structure Continuum

Traumatic Brain
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Packet

Warning Signs of
Elder Abuse
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Visual Memory
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C�llab�rate Intrapr�fessi�nally
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Stage 2 : Phase 1 : Establish

Welcome to Stage2! During this unit you will explore the power of collaboration. Specifically, my
desire is that you foster stronger and more supportive relationships intraprofessionally as a result of
this unit. It is my firm belief that if we become unified in our approach and our conversation, our
profession can be transformed. For the first time in occupational therapy history, we could be
revered and respected as leaders in rehabilitation.

Establish community is the first phase of collaboration. Your community is a place for
encouragement, enrichment, and engagement within a professional network and you will experience
each of these elements during this portion of the Connect Mentorship Program.

It is my firm belief that contributing to a collaborative community purposed for excellence in OT
practice is crucial for clinical advancement.

How will you establish your community? Be Present, Be Engaged, Be Obvious (PEO)

Complete the following checkpoints:

If you have already completed these goals throughout Content or Collaboration, how can you
re-engage and strengthen your communication within the group?

Write in the dates of when you participated in one of the following benefits of collaboration.

Facebook Group : Introduction Post ( Date: __________________)

Marco Polo Group: Introduction Post  ( Date: __________________)

Weekly Facebook LIVE:  LIVE or Replay, comment/engage on each post  ( Date: _____________)

Monthly ZOOM call: LIVE - Engage (video on)  ( Date: __________________)
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Establish : Journal Prompt

Complete the following questions on at least 5 people in your newly established community.
Remember that this does not require a formal interview but observation and participation. Have a
conversation, answer questions from one another, pick up on gestures that aren’t being verbalized
within your Marco Polo community groups. This is part building your interpersonal skills in order to
experience better therapeutic use of self in the clinical setting.

Community Member 1:

Name of community member _____________________________________________________

Role in the occupational therapy community (student/practitioner) ________________________

How many years as a student/practitioner ____________________________________________

I believe this person can benefit my personal / professional (circle one) life by:

I believe I can benefit this person’s personal / professional life (circle one) by:

In order to show my support for this person, I will:

I will do this by the following date: _________________________________________________
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Community Member 2:

Name of community member _____________________________________________________

Role in the occupational therapy community (student/practitioner) ________________________

How many years as a student/practitioner ____________________________________________

I believe this person can benefit my personal / professional (circle one) life by:

I believe I can benefit this person’s personal / professional life (circle one) by:

In order to show my support for this person, I will:

I will do this by the following date: _________________________________________________

Community Member 3:

Name of community member _____________________________________________________

Role in the occupational therapy community (student/practitioner) ________________________

How many years as a student/practitioner ____________________________________________

I believe this person can benefit my personal / professional (circle one) life by:

I believe I can benefit this person’s personal / professional life (circle one) by:

In order to show my support for this person, I will:

I will do this by the following date: _________________________________________________
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Community Member 4:

Name of community member _____________________________________________________

Role in the occupational therapy community (student/practitioner) ________________________

How many years as a student/practitioner ____________________________________________

I believe this person can benefit my personal / professional (circle one) life by:

I believe I can benefit this person’s personal / professional life (circle one) by:

In order to show my support for this person, I will:

I will do this by the following date: _________________________________________________

Community Member 5:

Name of community member _____________________________________________________

Role in the occupational therapy community (student/practitioner) ________________________

How many years as a student/practitioner ____________________________________________

I believe this person can benefit my personal / professional (circle one) life by:

I believe I can benefit this person’s personal / professional life (circle one) by:

In order to show my support for this person, I will:

I will do this by the following date: ________________________________________________
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Stage 2 : Phase 2 : Ask (Enrichment)
Enrichment is the action of enhancing the value of someone or something. By opening your posture
and presenting your questions, you are accepting that you can not achieve your full potential by
yourself. You required the enrichment of a professional community. This is a sign of strength. The
more we are willing to be enriched, the more our profession will become enriched. Our success and
the success of our profession are inextricably correlated.

For our purposes, Enrichment is a phase within Collaboration that encourages you to ask questions
in order to demonstrate your openness to be enriched by others' perspectives and experiences. Being
open to learning is a crucial part of being a strong occupational therapy practitioner. If you haven’t
experienced it yet, at some point in your career, you will discover that you will never know it all.
Life doesn’t require you to know it all, it just requires you to be open to learning new things. When
you learn those things, you must be willing to apply that new knowledge to the best of your ability.
The point is, have an open posture and an open mind to your professional community and the
potential for professional growth.

Complete the following task:

Prepare to ask at least 10 clinical / education-based questions in the Facebook community
group of Marco Polo Community Group. Write your questions here ahead of time  in order to
act as a checklist for accountability. Feel free to go over and beyond the required 10 questions.

Question 1 :
__________________________________________________________________

Question 2 :
___________________________________________________________________
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Question 3 :
___________________________________________________________________

Question 4 :
___________________________________________________________________

Question 5 :
___________________________________________________________________

Question 6 :
___________________________________________________________________

Question 7 :
___________________________________________________________________

Question 8 :
___________________________________________________________________

Question 9 :
___________________________________________________________________

Question 10 :
__________________________________________________________________
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Enrichment : Journal Prompt

Do you feel vulnerable or exposed when asking these questions or preparing to ask these questions?
Why or why not?

What is the worst thing that could happen if you openly asked every single question you have
regarding your career as an occupational therapy professional? What is the best thing that could
happen?

After you have asked some (or all) of your questions, share your experience. Was it worth it to ask
your questions? Did you get responses you were not expecting? Has it added value or taken value?
Share your thoughts in your journaal and in your established community.
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Stage 2 : Phase 3 : Answer (Encouragement)
The Encouragement phase of Collaboration is a time for you to provide enrichment to others
through encouragement. A community that offers one another support, guidance, hope, and
confidence is crucial to developing the strength necessary to advocate for the occupational therapy
profession and take a stand for your full scope of practice. Let’s create this community and foster a
sense of pride in our approach.

This does not mean that you need to have the clinical knowledge or experience to give advice!
Simply commenting something of encouragement is more than enough to demonstrate your desire to
make your community partner feel visible. That is the goal in this phase of collaboration - offer your
community validation in their existence. Occupational Therapy practitioners face disrespect and
discouragement each and every day in practice, behind closed doors we must be building up and
fortifying walls of confidence around one another.

Complete the following task:

Answer at  least 10 inquiries using your knowledge of the content, experience, and insight. Use
this checklist as a way to keep track of the encouragement/feedback you offered to someone in
your established community

Answer 1 :  Name _________________________________ Date _____________________

Answer 2 :  Name _________________________________ Date _____________________

Answer 3 :  Name _________________________________ Date _____________________
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Answer 4 :  Name _________________________________ Date _____________________

Answer 5 :  Name _________________________________ Date _____________________

Answer 6 :  Name _________________________________ Date ____________________

Answer 7 :  Name _________________________________ Date ____________________

Answer 8 :  Name _________________________________ Date ____________________

Answer 9 :  Name _________________________________ Date ____________________

Answer 10 :  Name _________________________________Date ___________________

Encouragement : Journal Prompt

Do you feel a sense of fulfillment encouraging others or is it draining? How is it one way or the
other?

Prior to completing this phase, did you feel you had something to contribute to a professional
community? If so, what in your life led you to believe that you could contribute? If not, explain why.
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Was there any one particular person/topic for whom/which you provided encouragement that was
unique or unexpected? How did contributing to this conversation benefit you on your journey to a
more confident practitioner?
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Stage 2 : Phase 4 : Share (Engagement)

This is the final phase of Collaboration: Engagement. “The future of every community lies in
capturing the passion, imagination, and resources of its people”. This is a quote from Ernesto Sirolli.
Of course, the ultimate goal is that the international occupational therapy community unites behind a
common cause of visibility, accessibility, and possibility. How can we make that happen? We start in
our own personal communities. For us, it’s the BOT Portal Community. The engagement phase is
when we show up for one another and contribute to the discussion.

This does not just need to be case studies and clinical examples. The occupational therapy
practitioner is also a person with person-based factors. The vantage each of us brings to our practice
(or future practice, if you are a student) is unique. Please share your unique perspective with the
community. Perhaps your culture/ethnicity/identity impacts your vantage point and you want others
to have a deeper understanding of this area in order to enrich their perspectives. Perhaps you have
had an experience in school or practice that has changed your perspective on a certain topic and you
want others to use your experience as ‘food for thought’. Maybe you have a case study or an
interesting approach to share.

Guidelines: Please make sure to communicate with the intention of education not the expectation of
converting someone to your beliefs. Being open to others perspectives is what makes someone a
strong occupational therapy practitioner - this does not mean that you need to change your
fundamental beliefs. The BOT Portal Community is a place of respect and non-judgement. We are
all at different phases and stages of life and understanding. As occupational therapy practitioners,
our role is not to call someone out or open dialogue that is confrontational or argumentative. Instead,
our dialogue is simply a presentation of possibilities that someone may apply to their own
perspective or save for future use in patient interactions or personal application.
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Complete the following task:

Share at least 10 clinical/education/cultural/experiential moments or case studies that you
grew from or you believe would benefit others. This is where you engage and contribute to the
community discussion.

Bonus: When you post your contribution, use an engaging graphic or GIF! This will draw the
attention of your community and help you better communicate your message. This is all part of
engagement with your established community.

Use the following lines to plan and check-off your contributions to the community.

Contribution 1 :

Date completed: __________________

Contribution 2 :

Date completed: __________________

Contribution 3 :

Date completed: __________________

Contribution 4 :

Date completed: __________________
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Contribution 5 :

Date completed: __________________

Contribution 6 :

Date completed: __________________

Contribution 7 :

Date completed: __________________

Contribution 8 :

Date completed: __________________

Contribution 9 :

Date completed: __________________
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Contribution 10 :

Date completed: __________________
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Engagement : Journal Prompt

Were you nervous to engage or contribute to the community in this way? Did you feel vulnerable
sharing your personal experiences? Explain.

On a scale of 1-10 where 1 is not important at all and 10 is the most important, how important is it to
contribute and engage with a professional network of like-minded individuals?
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C�mmunicate Clearly and C�mpetently
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Stage 3 : Introduction on Communication
This unit is crucial because it will help you to represent your profession in line with its value. You
can know all the things, but if you can’t effectively communicate them - your knowledge is lost on
everyone. Being able to articulate your ideas is a high level skill that occupational therapy school
simply does not elevate enough. For this reason, the ability to communicate many components of the
occupational therapy value will be taught and encouraged throughout this stage of the Connect
Mentorship Program.

Uncomfortable with public speaking? You work in a profession where you verbally engage with
others all the time. There is no time like the present to begin growing your confidence in
communication and developing a strong, confident voice when presenting your ideas to others.
Remember, it doesn’t matter if you lack confidence or not - it matters how you are perceived by
others. Let’s learn and grow in communication together!

The goal of this stage is to learn to speak audibly using conventions of language as appropriate to
task, purpose, and audience when presenting, including fluent and clear articulation, strategically
varying volume, pitch, and pace to consistently engage listeners. You will also acknowledge and
learn the power of non-verbal gestures through body language. How are you presenting yourself?
Remember that someone is always reading you. Improving and perfecting verbal and nonverbal
communication is extremely important in the occupational therapy profession because this can make
or break client-therapist relationships, establishing a professional network, and establishing the
occupational therapy profession as credible.
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Stage 3 : Phase 1 : Case study

Phase 1 of Communication is developing the ability to articulate key components of a case study.
You are essentially building an avatar in the mind’s eye of the listening party. An effective case study
relay will have several key components. Remember that you want to leverage the power of
storytelling. Take your listener on a journey from start to finish in a succinct and concise manner.
Always use the appropriate lexicon (vocabulary) of your audience. If you are speaking to medical
professions, elevate your vocabulary and use medical terminology.

Link to Redacted Case Study Examples
( Template: Link to Case Study Planning Sheet Form to Use)

What do you include in your case study relay?

Age
Sex
Diagnosis
Key Symptom Manifestations
Notable mentions
Level of Social/Environmental Support
Goals
Specific Strategies to reach goals
Current Status in POC

From experience, the first hundred times you do this
are expected to be rusty. That is okay! This is why it
is so important to establish a community that will
support your growth in this area.
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Complete the following task:

Attend at least two  monthly LIVE Zoom to practice verbal communication and presentation skills.
This meeting will be geared towards public speaking. To successfully complete this stage, you will
attend at least two monthly meetings.

Zoom Format:

See: You will be given an initial evaluation to read and consider for a maximum of 10 minutes

Storm: This is a time for brainstorming. You will use your Case Study planning template to plan
what you will say when communicating your rendition of the case study. Even if another group
member has the same evaluation, each person in the case study phase of communication will have an
opportunity to speak.

Speak: Finally, you will have a maximum of 1 minute 30 seconds to clearly and concisely
communicate your case study so that the group can envision a clear picture of your client. There will
then be 1 minute for feedback from the group.

Zoom Meeting 1 (describe how you engaged in communication practices during this
call) :

Date completed: __________________

Zoom Meeting 2  (describe how you engaged in communication practices during this
call) :

Date completed: __________________
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Case Study : Journal Prompt

Describe the first time you communicated a case study to the group. Were you nervous? Why or why
not? On a scale from 1 to 10 (where 1 is the most room to grow and 10 is the best you could have
done) what number would you give your performance?

Describe a time when you have presented a case study to your class or a care team, do you think this
experience has added to your current knowledge of presenting a case study succinctly? Explain.
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Stage 3 : Phase 2 : Treatment Plan

Phase 2 of Communication is designed to help you effectively communicate your Treatment Plan to
the patient so that our expertise is not lost in translation. As occupational therapy practitioners, we
must communicate our mastery of activity analysis. This is the core component of every single
occupational therapy academic program and yet it is commonly the first element to be disregarded in
clinical practice. Don’t allow yourself to be removed from the one element of the therapeutic process
that makes you different from anyone else. Activity analysis is the value proposition of the
profession.

There are two sheets I want you to print : Activity Analysis and Treatment Planning Communication
Sheet. I want to teach you how to “pick up and go” with your patient. The reality is that you will find
yourself entering a patient’s plan of care randomly and sporadically. You will temporarily “fill-in”
for a coworker, you will have a patient “handed-off” to you, and you will hand-off patients. So how
do you incorporate all of these concepts if you don’t control your schedule and you don’t live in an
ideal world where you treat the same patient in a one-on-one capacity for their entire plan of care?
Desire for excellence, clinical experience and strong communication skills.

Once you read the initial evaluation of your patient, you will consider the goals. These are the goals
written for the patient so whether or not you would have written the goal in a similar way is not the
question. The question is, “how are you going to break down the goal and communicate it to your
patient in such a way that it will achieve maximum buy-in and respect?”. This is extremely
important. Your patient (or professor, if you are still in school) needs to know that you know what
you are talking about. They don’t know what they don’t know. Help them understand.
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At Buffalo Occupational Therapy, we use the
activity analysis based on the goal we are
working towards. For example, if there are
three goal continuums, I will work on one
continuum during the session. I will start the
session with an explanation of the activity that
has been chosen (sometimes I will give a
choice of activity while still controlling the
purpose of the activity). Regardless, I tell them
where they are located in the continuum of
achieving maximum performance! I give a
more detailed description of this in the video

associated with this phase.

What is an easy way to break down your goal into
an activity for a treatment?

Diagnosis: You must know the mechanism of
injury/impairment in order to understand the
mechanism of healing or remediation.

Current objective status: Where are they in their
current plan of care?

Review one goal (bonus if you are the one who is
writing the goal because you are writing the goal to fit
your treatment approach!)
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Consider the activity analysis of that goal. Until you feel stronger in the ability to “analyze on the
fly”, use this activity analysis sheet to break down the goal into its components and critically analyze
how your patient’s current impairments and presentation will pose a barrier to the elements in your
analysis. If there is a disruption at the [body function] level, you must address this in order for the
occupation to be achievable. This is why we work in continuums according to our analysis!

Design your intervention or interventions (in order to give your client a choice). Remember that
when you are giving a patient a choice, it is not a ‘free-for-all’. You must control the why of the
activity, but your patient can control how it is executed (this is true clinical collaboration). When you
have determined what part of the patient’s continuum of occupation must be addressed, then and
only then will you decide what type of intervention you will do to address the most appropriate
function, structure, skill, or combination of all of these elements (activity).

Use the Activity Analysis sheet to show them how OT works! After you and your patient
determine the activity that will best support your desired goal, break it down and show them how it
relates to their end goal within the occupational domain. If you are doing therapeutic exercise,
explain that you are working in the body functions and structure phase of remediation but that it is
all leading to an occupational end-game.

Link to Redacted Case Study Examples
( Template: Link to Activity Analysis template to print/laminate)

Complete the following task:

Attend at least two  monthly LIVE Zoom to practice verbal communication and presentation skills.
This meeting will be geared towards public speaking. Where you once were communicating a case
study, you will now use the group case study to build and communicate your treatment plan. To
successfully complete this stage, you will attend at least two monthly meetings.

Zoom Format:

See: You will be given an initial evaluation to read and consider for a maximum of 10 minutes

Storm: This is a time for brainstorming. You will use your Activity Analysis and Treatment Plan
Communication Sheet to plan what you will say when communicating your intervention. That’s
right! Based on the evaluation and present goals, you must develop a hypothetical intervention that
will be used for your treatment plan activity analysis. Even if another group member has the same
evaluation, each person in the treatment plan phase of communication will have an opportunity to
speak.
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Speak: Finally, you will have a maximum of 2 minutes to clearly and concisely communicate your
intervention through activity analysis  so that the group can envision a clear picture of your client.
There will then be 1 minute for feedback from the group.

Zoom Meeting 1 (describe how you engaged in communication practices during this
call) :

Date completed: __________________

Zoom Meeting 2  (describe how you engaged in communication practices during this
call) :

Date completed: __________________

Treatment Plan : Journal Prompt

Describe the first time you communicated a treatment plan through activity analysis to the group.
Were you nervous? Why or why not? On a scale from 1 to 10 (where 1 is the most room to grow and
10 is the best you could have done) what number would you give your performance? What will you
do differently next time?
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Describe a time when you have presented your intervention using the language offered by activity
analysis  to your class or a care team, do you think this experience has added to your current
knowledge of presenting an intervention and/or treatment plan succinctly? Explain.
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Stage 3 : Phase 3 : Scope of Practice

Welcome to phase 3 of Communication: confidence in communication of your full scope of practice.
Anyone who knows me knows that my passion point is promoting the acceptance of a generalist
occupational therapy practitioner’s full scope of practice. It is my belief that one of the core
contributing forces behind OTP burnout is the limitations that the system has put on us. In school we
learn that the sky's the limit, and we combine two approaches of medicine (social and biomedical).
We are taught that the possibilities are endless for an occupational therapy practitioner.
Unfortunately, once we get out into actual practice, we learn that our scope is a fraction of what we
have learned and people really don't know what we do! Now is the time to take back our profession
and we are going to do it one person, one patient, and one voice at a time.

The first step is having a copy of your OTPF-4. If you do not have a copy of the Occupational
Therapy Practice Framework 4, you need to stop what you are doing and go read that document!
This is your occupational therapy bible. This is your permission to work in your full scope of
practice. That is where “the buck stops”. This language needs to be used in everything that you do so
that it is irrefutable as being part of your fabric. This is very important.

This section can’t be taught, it must be practiced and discussed. It must be experienced. For that
reason, the assignment in this section is to write out a hypothetical response to the following
statements or questions. Keep in mind that you will be practicing saying these responses out loud
with your established communities and will have 1 minute to communicate your message clearly and
concisely while using language  from the OTPF.

51



Scenarios:

Speech Therapy

● You can’t work on cognition, it’s not in your scope of practice.
● Why did you include feeding on your plan of care? Your scope of practice doesn’t include

swallowing.
● Occupational Therapy has no place in working with aphasia, that is a domain for speech only.

Physical Therapy

● [During a co-treatment with a patient who is unable to stand dynamically for more than 5
minutes] Can you follow with the wheelchair and oxygen while I walk her?

● [During a co-treatment with a patient with max A to sit unsupported] I am going to work on
support and holding the patient, do you want to get your cones or the clothespins with the
mirror?

● [Patient able to walk 100ft, but unable to sequence ADL routine] During discharge meeting
the physical therapist states that the patient is ready to be discharged, but you are working on
backward chaining and motor learning for self-care.

● [Overhear PT talking to patient] We are going to work you out hard and then you can take a
rest over at OT, maybe they will let you fold their laundry again.

● You can’t stretch the lower body, you need to stay in your lane.
● Why are you assigning a transfer status and working on transitional movements? Only PT

can do this.
● You need to make sure you are not overlapping with our plan of care, we are working on

strength and endurance during functional activities.

Social Work

● You aren’t a psychologist or a psychiatrist, you need to leave behavioral health to someone
who knows about that.

● You did not learn group and family processing skills, only social work is trained in helping
family dynamics.

● Occupational therapy should not address coping skills, that is outside of their domain.
● An occupational therapy practitioner wouldn’t qualify for a case management certification

because they have not met the requirements necessary to work within the social model of
healthcare and help others manage their health and life needs.
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Nursing

● We are short staffed and all of the patients are max A in self-care. Whose ADLs will you be
doing this week?

● You don’t have any more patients? We are going to need you to fulfill CNA responsibilities.
● You don’t need to pick him up for therapy, he has dementia and just wanders around.
● Can you pick her up for therapy? She gets bored and wants to play games and such in the OT

gym.

Medical Doctors
● We don’t refer to occupational therapy our patients need to get stronger, they can all go to the

bathroom by themselves.
● You don’t need a referral to occupational therapy for premature onset of fatigue during

activity, PT trains endurance
● OT does the upper body and PTs do lower body and general mobility
● Occupational Therapy doesn’t do cognitive remedial therapy so we only send the referral to

ST.
● We don’t send referrals to rehab after giving them a chronic illness diagnosis. Our patients

only need a handout of exercises and they are fine.

Complete the following task:

Attend at least two  monthly LIVE Zoom to practice verbal communication and presentation skills.
This meeting will be geared towards public speaking. There will be a random prompt during our
LIVE Zoom Connect meetings ), when you will answer one of the following scenarios out loud.   To
successfully complete this stage, you will attend at least two monthly meetings.

Zoom Format:

See: You will be still be given an initial evaluation to read and consider for a maximum of 10
minutes. In this stage, you will have the opportunity to present a case study or treatment plan
(whichever you choose) and you will be responsible for communicating a response from one of the
given scenarios.

Storm: This is a time for brainstorming. You will use your  case study template to prepare your case
study practice or Activity Analysis and Treatment Plan Communication Sheet to plan what you will
say when communicating your intervention.

Speak: Finally, you will have a maximum of 1.5 minutes (case study) or 2 minutes to clearly and
concisely communicate your intervention through activity analysis.. There will then be 1 minute for
feedback from the group. Additionally, you will be asked to answer one of the scenarios as if you
are role playing. You will have 1 minute to respond with 30 seconds for feedback afterwards.
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Zoom Meeting 1 (describe how you engaged in communication practices during this
call) :

Date completed: __________________

Zoom Meeting 2  (describe how you engaged in communication practices during this
call) :

Date completed: __________________

Scope of Practice : Journal Prompt

Describe the first time you presented a response for one of the scope of practice scenarios. Were you
nervous? Why or why not? On a scale from 1 to 10 (where 1 is the most room to grow and 10 is the
best you could have done) what number would you give your performance? What will you do
differently next time? Did you prepare answers ahead of time?
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Describe a time when you have answered one of these scenarios or need to respond to something
similarly, do you think this experience and continuing to practice responding to these scenarios will
benefit you going forward in your career?
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Stage 3 : Phase 4 : Professional Value

You have made it to phase 4: Communicating your Professional Value. During this phase, you will
be reminded of the importance of words. The words you say are everything when it comes to your
listener receiving the message you are trying to convey. Remember that any message you deliver is
going to need to fight through noise of misunderstanding, unintentional ignorance, preconceived
notion, poor experience, the list goes on. It is our job to be able to observe our patient’s posture
toward our therapy and adapt the message to them! We need to STOP promoting development
and use of what I like to call, “the elevator pitch triad of despair”. The OT Elevator Pitch Triad is
this outdated and ineffective idea that when we describe occupational therapy we must include the
following words: (1) Occupation (2) Meaningful (3) Functional. I have been defending my
profession and scope of practice in many leadership positions for years and I am telling you from
first hand experience that we need to stop using these words because people view them as “woo
woo”. I will now step off of my SOAP box and get on with the message of professional value.

Communicating professional value should take into consideration the listeners current status. During
the video for this phase, you will learn how to communicate your value to the (1) Public (2)
Professional Peers, and  (3) Patients.
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Complete the following task:

Take time to copy the following quote into your journal or into the space provided below the quote.
Think about these words as you write them. When you are finished, say them out loud to yourself as
if you are hyping up yourself for a big game. This is the big game! This is the rest of your life!

“Our deepest fear is not that we are inadequate. Our deepest fear is that we are powerful beyond
measure. It is our light, not our darknessThat most frightens us.We ask ourselves Who am I to be
brilliant, gorgeous, talented, fabulous? Actually, who are you not to be? You are a child of God. Your
playing small Does not serve the world.There's nothing enlightened about shrinking. So that other
people won't feel insecure around you. We are all meant to shine, As children do. We were born to
manifest the glory of God that is within us. It's not just in some of us; It's in everyone. And as we let
our own light shine, We unconsciously give other people permission to do the same. As we're
liberated from our own fear, Our presence automatically liberates others”. - Marianne Williamson
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Professional Value : Journal Prompt

List and explain two “takeaways” from the video associated with this phase. Did it increase your
confidence at all?

After completing this phase, what do you want to ask your established community? Do you need
any clarity? If not, do you have something you learned from this phase that you want to contribute to
the community? Share it with the group.
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Practice C�nfidently
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Stage 4 : Phase 1 : Vision

Welcome to the last unit in the Connect Mentorship Program. Vision is a time where you can allow
yourself to sit in who you want to be as an occupational therapy practitioner. Envisioning your future
self allows you to set a goal. Goals are crucial for success in our industry. Nobody is going to hold
you accountable. If you are a student, this is the last time someone will give you an easy-to-follow
guide through time. Nobody is going to tell you what chapters to read or what articles are helpful. It
is all on you. Without a vision there is chaos. Chaos leads to burnout and perpetual discontent with
your profession. Set your vision now so that you can have synergy and fulfillment in your personal
and professional life going forward.

Where do you see yourself one year from now? If you are a student, what kind of GPA or
extracurricular involvement do you think you will achieve? If you are a practitioner, where do you
see yourself in your career? Do you see yourself presenting at a conference? Taking a student? New
setting?

Complete the following task:

Where do you see yourself five years from now?

What do you care about most?

What are you working on that is making a profound difference for you and others?
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What gifts and talents are you currently using? What gifts and talents are currently not being utilized
that you would like to put into operation?

What does creating your vision mean for you?

What would you achieve if you were ten times bolder?

What do you want more (less) of?

If you had only one year to live, how would you want to live it?

What ‘theme’ consistently runs through your life?

What do you want to leave for others?
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Vision : Journal Prompt

Create a timeline from this moment to 365 days from now. Who are you in one year? Draw
your timeline like a highway. For every exit (goal), attach at least 3 mile markers to keep you
on track. This sounds very similar to short term and long term goals, eh?

If desired, use this template located in the Community Google Drive Folder under “Confidence”:

Feel free to upload your timeline to your established community within the Facebook Group
for accountability.
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Stage 4 : Phase 2 : Strength

Strength is all about defining your strong identity. Who are you? What is your story and how does it
relates to who you want to be professionally?

As you know, Occupational Therapy is an expansive career path and because of this, many people
and professions do not view it as strong. It is up to students and clinicians to change this
misconception. The path to change the perception of others is stepping into our own strength in order
to gain confidence in advocacy.

Hopefully, you have been gaining confidence throughout Content, Collaboration, and
Communication, but now it is time for you to own it. Own your strength as a practitioner.

As always, please share your responses with your established community! We want to see you and
we want you to want to be seen! Your voice matters - your experience matters!

Let’s take an inventory!

Complete the following task:

List & Explain 3 challenges/obstacles you have overcome during school or your professional career
and how you overcame them:
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List & Explain 3 strengths you have as a current/future occupational therapy practitioner:

List & Explain 3 ways you have helped others as a student or practitioner of occupational therapy:

List & Explain 3 elements of your moral code or within your values that shape your perspective on
OT interactions with peers, public, or patients:

List & Explain 3 compliments you have received as a student or practitioner that has encouraged you
in your current or future career:
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List & Explain 3 challenges/obstacles you have overcome during school or your professional career
and how you overcame them:

List & Explain 3 unique skills/approaches that you believe you either perform or know well which
will contribute to your professional network, employer, and patients:

Strength : Journal Prompt

Did you enjoy completing this strength-based activity? Did it make you uncomfortable or
empowered? Explain your answer.
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After establishing your perceived strengths, how will this impact you as a student or practitioner (or
both)? How will your interactions change after acknowledging these things about yourself?
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Stage 4 : Phase 3 : Profile

Welcome to the Profile phase of Confidence!

During this phase, you will:

Acknowledge that the way you present yourself outwardly is just as important to being a successful
occupational therapy practitioner as refining your skills and competencies. Not for vanity, but for
acknowledgment and living above reproach. People are watching and this impacts employment and
referral potential. (Read this article : Employers are checking your social media profiles, use it
to your advantage )

Create or update your linkedin profile ( Read this article : LinkedIn Article ), acknowledge social
media accounts like Facebook and Instagram are important for transparency. LinkedIn is often
searched by employers or others to see a snapshot of your professional life. Connect is our way of
giving you space to do this and getting feedback afterwards from a community of like-minded
professionals.

Begin creating your Curriculum Vitae (professional catalog) with the help of a template ( Template:
Link to CV Template on Google Docs )

Times have changed. Whether we like it or not, employers and those in our professional network
want to find you. Truth it truth - they search for you. They look before and after an interview; and
many keep tabs once you are hired. If you want to be in private practice as a practitioner, just
multiply it by 1000%.
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If someone is present on social media and appears to be a ‘real person’, they automatically have a
“leg up” on the competition! A strong CV and Social media can be leveraged to improve your
potential and, believe it or not, can drastically change your confidence level. I am not talking about
using social media as a “mask”. I am talking about using it to showcase who you are, what you
represent to this profession, and what an incredible asset you are to anyone in your professional and
personal spheres of influence.

At this point, you have already defined your strengths. Now, let’s help the world see them!

Profile : Journal Prompt

Do you keep your social media accounts “locked down”? If so, would you consider building a
Facebook Business Page to showcase yourself professionally to offer to employers? If you allow for
future employers and those in your professional network to find you, why?

What did you think about the article explaining social media audit checks? Did you know this
information prior to reading this article? How has this information impacted your way of thinking as
you go forward in your professional career?

Update your LinkedIn account (or start one)! Here is the checklist! Read the article provided in this
section and check off the steps as you go! Be sure to copy and paste your checklist into the facebook
group and tell us about your experience!

Profile Picture : Why did you choose the profile photo you did?
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Background Photo : Why did you choose the background photo you did?

Headline : Was it hard for you to come up with a ‘good’ headline? How did you arrive at the
headline you chose?

Summary/Story : Was this fun for you? Did you tell your ‘story’ instead of making it a
summary of accomplishments? Explain your thoughts of how you arrived at the content you
included!

Avoid Buzzwords like ‘specialized’, ‘leadership’, ‘focused’, ‘strategic’, ‘experienced’,
‘passionate’, ‘expert’, ‘creative’, ‘innovative’ and ‘certified’. : Was it hard to avoid these
buzzwords?

Grow your network : Find Michelle Eliason and others in your established community,
send them an invite and short message to explain who you are and what you are doing!
Feel free to share that you are doing the  “profile phase of confidence in the Connect
Mentorship Program ”!

List your relevant skills: Did the strengths you listed in the previous phase of confidence
help? Was this section still hard?
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Spread Endorsements: Do you understand the point of endorsements? Was it hard to find
them? Did you request an endorsement in return? Why or why not?

Share Content: Upload your first post! Find an article you love and find meaningful,
use your written communication skills to offer feedback in the post. Did you enjoy
posting this? Did you feel like you were contributing to the professional community?

Time to write your CV! ( Template: Link to CV Template on Google Docs )

Use the template included in the shared drive to assist you with this process. Simply move
step-by-step throughout the document. When you are finished, pop into the facebook group and
share your final product! You may benefit from asking someone to review it for you! That’s the
beauty of this mentorship program! How does it feel to showcase all of your strengths in one
professional catalog?
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Stage 4 : Phase 4 : Action

Can you believe you have made it through this entire mentorship program? However long it took
you, congratulations! This is the final step and is the culmination of all of your hard work both
personally and professionally.

It is time to take action. Think about your vision, think about your goals, think about the path you
will take to accomplish those goals. Knowledge without action is wasted potential. Do not waste
your potential as a student or practitioner of occupational therapy. There are things we can’t control
in this profession, but there are things we can control. One of those things is our decision to stop
sitting on the sidelines and show up for ourselves, our profession, and our patients (present and
future).

The purpose of Action is to call you to action. This phase of Confidence is different for everybody!
You will arrive at your action step, apply the knowledge and experience you have gained from the
Connect Mentorship Program, and keep your community in the loop. This is going to be great!

Remember that you are not required to be years and years and years ahead of someone else in order
to step into leadership! You are always at least one step ahead of someone else, those are the people
who will benefit from learning from you. For students, it is mentoring someone in a class under you!
For practitioners, it's mentoring students, practitioners with less months or years of experience than
you, or practitioners who would benefit from learning a skill or approach you have demonstrated
competence in.
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Some ideas for action steps:

Accept a student to mentor via Marco Polo Asynchronous Mentorship
Accept a fieldwork student at your place of employment

Action : Journal Prompt

List and explain three key lessons you learned over the previous weeks in the Connect Mentorship
Program that you would want to teach someone else.

Our profession will only become stronger if we are unified in our thinking and unified in our
approach. Mentorship is how we do this. If you feel you have gained value from this experience,
there is someone out there who will feel that exact same way during a mentorship opportunity with
you. Based on your role, whether you are a student or a practitioner, with whom would you want to
explore leadership and mentorship in a mentee/mentor relationship?

What can your mentee gain from a mentorship experience with you? What can you gain from your
mentee?
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Beginning Feelings - After you have completed the information on you and your mentee, share how
you feel starting this journey. If you are new to mentoring - what are your expectations? What are
your concerns? What are you excited about? If you have been a mentor in the past, will this
experience be any different? Why or why not?

Updates - Update your established community regularly as you grow in your mentorship approach.
If you consider all of the skills we have learned during this Connect program, you know the power
of communicating with a collaborative mind!

[Pause here and tell your established community that you are pausing until you designate your next
step. Once you have designated your action step, continue.]

73



Use the following form to keep you on track. This experience can be ongoing or for an allotted
period of time, but it is important to be specific and measurable so that your career-timeline remains
blocked.

( Template: Link to Mentorship Form to Use)

Name of Mentee:

Name of Mentor:

Topic: Is there a general theme of this experience?
(Choose one and explain)

Time Frame:

Example: 12 weeks

Mentoring Objectives (at least 3):

Example:

● Review the occupational therapy scope of practice
and understand the history of occupational therapy as
it relates to biomedical psychosocial components of
rehabilitation

● Understand how to recognize the full occupational
therapy scope of practice during a treatment

● Learn how to write goals/objectives/checkpoints for
adult-based occupational therapy

Plan of Instruction:

Example: In addition to hands on, readings, reports, presentations for
Mentee.Meet for at least 1.5 hours one-on-one, once monthly, for 4
months. (6 hours) and participate in asynchronous video-based discussion
via Marco Polo to discuss and share clinical experience regarding the
execution of the following mentorship-based projects/directives.

74

https://drive.google.com/file/d/1s9MhegRD9d7rcrSXn19hiCKjqPF6Ryiw/view?usp=sharing
https://drive.google.com/file/d/1s9MhegRD9d7rcrSXn19hiCKjqPF6Ryiw/view?usp=sharing


Conclusion:

Thank you for taking this journey with the BOT Portal Connect
Mentorship Program. From the bottom of my heart, I am thankful for

your desire to grow and your desire to prioritize personal and
professional growth in order to enhance access to occupational therapy

services in every sector of the medical and social industry.

As stated, once you have completed one year at the Connect or Thrive
level and completed the Connect Mentorship Program, you are now

eligible to access the BOT Portal Resources at a discounted rate through
the Maintenance Membership.

Continue to be as active in your established community as possible. I
pray this community will become a long-term foundation of support for

your occupational therapy journey.

I look forward to serving you  through continued support and
occupational therapy resources.
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